
MIDRIDGE INTERNATIONAL

VIRTUAL TRAINING CALENDAR



Midridge International 
Limited is a financial 
advisory and strategy 

consulting firm set up to 
bring the same unique skill 

set of managing the key 
functions of large-sized 
businesses to small and 

medium-sized organizations 
in a scalable form.

Our online training courses 
are designed and delivered by 
experts with vast knowledge 
on the subject matter and are 
well paced with relevant case 

studies that will provide a 
great and rewarding learning 

experience. 

Register for our online trainings to equip your 
employees with the required skills and 

competencies to become a high performer.
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4-5    Finance and Accounting

6-7 HR Management & Leadership

8-9     Internal Control Training

10     Project Management

11     Soft Skill Development

Training courses
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FINANCE AND ACCOUNTING

S/N COURSE TITLE FEE VENUE
1FUNDAMENTALS OF FINANCE AND ACCOUNTING 150,000 Online 
2BECOMING AN  EFFECTIVE ACCOUNTANT: SKILLS IMPROVEMENT METHODS 150,000 Online 
3MANAGING CASH AND ACCOUNTS PAYABLE 150,000 Online
4MANAGING RECEIVABLES CREDIT MONITORING AND CONTROL 150,000 Online 
5MANAGING INVENTORY, INVENTORY ACCOUNTING AND COSTING TECHNIQUES 150,000 Online 
6EFFECTIVE WORKING CAPITAL MANAGEMENT 150,000 Online
7BUDGETING, FORECASTING AND THE STRATEGIC PLANNING PROCESS 150,000 Online 
8BEST PRACTICE IN CASH MANAGEMENT AND ACCOUNTING 150,000 Online 
9ADVANCED PAYROLL MANAGEMENT AND ACCOUNTING 150,000 Online

10BEST PRACTICES IN TREASURY MANAGEMENT 150,000 Online 
11EFFECTIVE TAX PLANNING AND ADMINISTRATION 150,000 Online 
12TAX IMPLICATIONS OF INTERNATIONAL FINANCIAL REPORTING STANDARDS (IFRS) 150,000 Online
13IFRS MASTERCLASS FOR ACCOUNTANTS 150,000 Online
14EFFECTIVE FINANCE AND ACCOUNTING OPERATIONS-BEST PRACTiCES FOR ACCOUNTING 150,000 Online
15CASH FLOW AND TREASURY MANAGEMENT 150,000 Online 
16FINANCE OPERATIONS: ACHIEVING BACK-OFFICE EXCELLENCE 150,000 Online 
17EFFECTIVE CASH AND LIQUIDITY MANAGEMENT 150,000 Online
18INTERNATIONAL TRADE FINANCE STRATEGIES 150,000 Online 
19SUPPLY CHAIN FINANCE 150,000 Online 
20COST MANAGEMENT: STRATEGIES FOR BUSINESS DECISIONS 150,000 Online
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FINANCE AND ACCOUNTING
S/N COURSE TITLE FEE VENUE

21EFFECTIVE ASSET AND LIABILITY MANAGEMENT 150,000 Online 
22BEST PRACTICES IN TREASURY MANAGEMENT 150,000 Online 
23EXCELLENCE IN NON-CURRENT (FIXED) ASSET MANAGEMENT AND ACCOUNTING 150,000 Online
24 INTERPRETATION AND ANALYSIS OF FINANCIAL STATEMENTS 150,000 Online 
25FINAL ACCOUNTS AND FINANCIAL REPORTING SYSTEMS 150,000 Online 
26IMPROVING PROFITABILITY THROUGH COST ANALYSIS AND PROFIT PLANNING 150,000 Online
27THE ROLE OF FINANCE AND THE CFO IN TIME OF UNCERTAINTY 150,000 Online 
28FINANCIAL RISK MANAGEMENT 150,000 Online 
29COST MANAGEMENT & PRODUCT PROFITABILITY ANALYSIS 150,000 Online
30FINANCIAL PERFORMANCE REPORTING 150,000 Online 
31FINANCE ROLE IN STRATEGIC PLANNING 150,000 Online 
32EFFECTIVE FINANCING DECISIONS 150,000 Online
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HR MANAGEMENT & LEADERSHIP

S/N COURSE TITLE FEE VENUE
1HUMAN RESOURCES DEVELOPMENT AND PERSONNEL MANAGEMENT 150,000 Online
2FOUNDATION SKILL FOR NEW HUMAN RESOURCE OFFICERS 150,000 Online 
3ADVANCED MANAGEMENT PROGRAMME FOR MIDDLE LEVEL MANAGERS AND SUPERVISORS 150,000 Online 
4DOCUMENT MANAGEMENT AND RETENTION COURSE 150,000 Online
5NEGOTIATION AND CONFLICT MANAGEMENT IN ORGANIZATIONS 150,000 Online 
6PERSONAL SKILLS FOR PROFESSIONAL EXCELLENCE 150,000 Online
7EFFECTIVELY MANAGING AND LEADING PEOPLE 150,000 Online 
8ESSENTIAL OPERATIONS MANAGEMENT SKILLS FOR ADMIN MANAGERS 150,000 Online
9PRIORITY MANAGEMENT: OPTIMISING TIME, WORKFLOW AND PRODUCTIVITY 150,000 Online 

10
STRATEGIC PLANNING AND GOAL SETTING: SETTING BUSINESS GOALS, TARGETS AND 
DELIVERABLES 150,000 Online 

11ADVANCED OFFICE MANAGEMENT AND ADMINISTRATIVE SKILLS 150,000 Online
12ADVANCED HUMAN RESOURCE MANAGEMENT WORKSHOP 150,000 Online 
13MASTERING PEOPLE MANAGEMENT AND TEAM LEADERSHIP 150,000 Online 
14COMMUNICATION AND INTERPERSONAL SKILLS WORKSHOP 150,000 Online
15THE EFFECTIVE HUMAN RESOURCES ADMINISTRATOR 150,000 Online 
16BUILDING A HIGH- PERFORMANCE ORGANIZATIONAL CULTURE 150,000 Online 
17PUBLIC RELATIONS AND CORPORATE COMMUNICATIONS SKILLS FOR HR MANAGERS 150,000 Online
18BUSINESS PROCESS RE-ENGINEERING AND IMPROVEMENT STRATEGIES 150,000 Online 
19PERFORMANCE MANAGEMENT: SETTING OBJECTIVES AND CONDUCTING APPRAISALS 150,000 Online 
20TIME MANAGEMENT, PLANNING, ORGANIZING AND GOAL SETTING 150,000 Online
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HR MANAGEMENT & LEADERSHIP
S/N COURSE TITLE FEE VENUE

21MASTERING THE ART OF PUBLIC AND PROFESSIONAL SPEAKING 150,000 Online
22DISCIPINE AND DIScIPLINARY PROCEDURES IN THE WORKPLACE 150,000 Online 

23
TRANSFORMATIONAL LEADERSHIP SKILLS FOR HUMAN RESOURCES AND ADMINISTRATIVE 
PERSONNEL 150,000 Online 

24EFFECTIVE TEAM LEADERS' GUIDE TO TEAMWORK AND TEAM BUILDING 150,000 Online

25
IMPROVING EMPLOYEE PERFORMANCE USING BALANCED SCORECARD FOR ORGANIZATIONAL 
GROWTH 150,000 Online 

26
EFFECTIVE LEADERSHIP, DELEGATION AND CRITICAL THINKING SKILLS FOR BUSINESS 
LEADERS 150,000 Online

27FUTURE OF WORK: DIGITIZING OFFICE OPERATIONS 150,000 Online 
28CHANGE MANAGEMENT                                                   150,000 Online
29STRATEGIES FOR WORKPLACE EFFECTIVENESS 150,000 Online 
30WORK/LIFE INTEGRATION 150,000 Online 
317 STAR LEADER                                                                    150,000 Online
32COMMUNICATION AND PRESENTATION SKILLS 150,000 Online 
33EFFECTIVE SUPERVISORY SKILLS 150,000 Online 
34PROBLEM SOLVING & DECISION-MAKING SKILLS                          150,000 Online
35COACHING SKILLS FOR OPTIMAL PERFORMANCE 150,000 Online 
36EFFECTIVE DELEGATION FOR HIGHER PRODUCTIVITY 150,000 Online 
37PEOPLE MANAGEMENT SKILLS 150,000 Online
38FOSTERING TEAMWORK & COLLABORATION 150,000 Online 
39CONFLICT MANAGEMENT 150,000 Online 
40DECISION MAKING STRATEGIES 150,000 Online
41LEADING WITH EMOTIONAL INTELLIGENCE 150,000 Online 
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INTERNAL CONTROL

S/N COURSE TITLE FEE VENUE
1MASTERING INTERNAL CONTROLS AND FRAUD PREVENTION 150,000 Online
2INTERNAL AUDIT AND COMPLIANCE STANDARDS FOR AUDITORS 150,000 Online 
3MODERN CORPORATE GOVERNANCE: PRINCIPLES, POLICIES AND BEST PRACTICES 150,000 Online 
4AUDITING FOR CONTRACTS AND PROCUREMENT 150,000 Online
5CONDUCTING AN INTERNAL FRAUD INVESTIGATION 150,000 Online 
6DOCUMENTING STANDARD OPERATING PROCEDURES 150,000 Online
7FRAUD DETECTION, PREVENTION AND CONTROL 150,000 Online 
8FUNDAMENTALS OF INTERNAL AUDITING 150,000 Online
9THE EFFECTIVE AUDITOR: SKILLS IMPROVEMENT COURSE 150,000 Online 

10FINANCIAL AUDITING USING IFRS 150,000 Online 
11INTERNAL CONTROL AND FRAUD AWARENESS 150,000 Online
12SUCCESSFUL STRATEGIES FOR AUDIT MANAGERS 150,000 Online 
13AUDITING TECHNIQUES FOR LEAD AUDITORS 150,000 Online 
14RISK-BASED INTERNAL AUDITING TECHNIQUES 150,000 Online
15FRAUD AUDITING FOR AUDITORS 150,000 Online 
16FUNDAMENTALS OF CONDUCTING AN INTERNAL FORENSIC INVESTIGATION 150,000 Online 
17INTERNAL AUDITING OF THE ACCOUNTING AND THE FINANCE FUNCTIONS 150,000 Online
18INTERNAL AUDIT REPORT WRITING 150,000 Online 
19EXCELLENCE IN INTERNAL AUDITING 150,000 Online 
20RISK REDUCTION: INTERNAL CONTROLS, POLICIES AND PROCEDURES 150,000 Online



9

INTERNAL CONTROL

S/N COURSE TITLE FEE VENUE
21FUNDAMENTALS OF INTERNAL AUDITING AND EFFECTIVE AUDIT REPORTING 150,000 Online 
22CORPORATE GOVERNANCE-STRATEGIES FOR INTERNAL AUDIT 150,000 Online 
23ENTERPRISE RISK MANAGEMENT STRATEGIES 150,000 Online
24INTERNAL AUDIT AND RISK ASSURANCE COURSE 150,000 Online 
25REPORT WRITING AND COMMUNICATION SKILLS FOR AUDITORS 150,000 Online 
26INTERNAL AUDIT REPORT WRITING FOR IMPACT AND RESULTS 150,000 Online
27INTERNAL CONTROL DOCUMENTATION, EVALUATION AND REVIEW FOR INTERNAL AUDITORS 150,000 Online 
28CREATING INTERNAL CONTROL SYSTEMS IN AN ORGANIZATION 150,000 Online 
29BUSINESS PROCESS IMPROVEMENT                                     150,000 Online
30FROM AN OPERATIONAL MANAGER TO A STRATEGIC LEADER 150,000 Online 
31PROFESSIONAL ETHICS & COMPLIANCE                                  150,000 Online 
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PROJECT MANAGEMENT

S/N COURSE TITLE FEE VENUE
1EFFECTIVE PROJECT LEADERSHIP 150,000 Online 
2PROJECT MANAGEMENT FOUNDATIONS: ETHICS 150,000 Online 
3PROJECT MANAGEMENT FOUNDATIONS: TEAMS 150,000 Online
4PROJECT MANAGEMENT FOUNDATIONS: BUDGETS 150,000 Online 
5PROJECT MANAGEMENT FOUNDATIONS: COMMUNICATIONS 150,000 Online 
6PROJECT SCHEDULING 150,000 Online
7PROJECT MANAGEMENT FOUNDATIONS: RISK 150,000 Online 
8MANAGING PROJECT STAKEHOLDERS 150,000 Online 
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SOFT SKILLS DEVELOPMENT

S/N COURSE TITLE FEE VENUE
1THE ART OF PUBLIC SPEAKING 150,000 Online 
2BUSINESS WRITING SKILLS 150,000 Online 
3BUSINESS ETIQUETTE 150,000 Online
4DEVELOPING EMOTIONAL INTELLIGENCE 150,000 Online 
5BUILDING RESILIENCE 150,000 Online 
6EMBRACING UNEXPECTED CHANGE 150,000 Online
7CRITICAL THINKING FOR BETTER JUDGEMENT AND DECISION MAKING 150,000 Online 
8BUILDING TRUST - WHY TRUST MATTERS 150,000 Online 
9TEAMWORK FOUNDATIONS 150,000 Online 

10EFFECTIVE COMMUNICATION 150,000 Online
11EFFECTIVE LISTENING 150,000 Online 
12PERSUADING OTHERS 150,000 Online 



CONTACT US
For further information, please call: 
07034172590.
Email: 
info@midridgeinternational.com
Website: 
www.midridgeinternational.com
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Payment should be made and confirmed at least 3 days before the 

commencement date of each course.

mailto:info@midridgeinternational.com
http://www.midridgeinternational.com/

